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The senior executives panel at this year’s European Payment Institutions Federation (EPIF) annual
conference centred on what was keeping CEOs in the payments industry awake at night. Brian
Johnson reports.
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Moderating the senior executives panel, EPIF Technical Committee Chair and Deputy General Counsel
for the Paysafe Group Hartwig Gerhartinger said the purpose of the high-level discussion was to
uncover the issues that were currently determining CEO decision-making in the payments sector.
“We want to hear about the challenges and obstacles CEOs are facing and get a sense of what’s
keeping them awake at night.” He opened the debate by posing the question, “What are the latest
technological developments shaping the payments industry”, adding, “We’ve all heard about data
and how rich it can be, in fact some people talk about data as the new oil in today’s digital economy.”

First to share their thoughts was PayPal Europe CEO, Paul Marriott-Clarke, who said the first thing that
struck him, when considering the ‘next chapter’ theme of the conference, was the speed of
digitalisation.
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“Digitalisation, I think now, is unstoppable and with it the level of consumer expectation is moving
much quicker than the industry is moving”, he explained, adding, “I think it would be great to think
that payments and payment data is the richest source of oil but actually, expectations now are driven
by [other factors].”
Marriott-Clarke suggested that, “thanks to the great job that many in this room have done in making
the technical side of payments safe and secure,” the public aren’t actually that interested in
payments, “they’re interested in the transfer of goods and services in a very seamless way.”
He argued that the direction of travel for the payments sector was, “probably to make ourselves
invisible, which is not particularly motivating.”
“Nobody wants to type in a bunch of information, people don’t shop for the privilege of
checking out, they shop for the privilege of getting whatever the goods and services are, I
think we know that” Megan Bramlette, General Manager, EU Payment Acceptance,
Amazon Global Payments
Retailers he explained are setting expectation levels on issues such as same-day delivery on
transactions. “How”, he asked, will the payments sector provide sellers with, “the confidence to just
send their goods straight away?”.
He believed there was an argument to say that “the context of our industry is being set by other
technologies that are developing quickly”.
Asked how he thought the introduction of new types of payment services, through Open Banking and
PSD2, was potentially transforming the payment services landscape, Thomas Haarmann, Country
Manager for Germany at Elavon, said that the industry landscape was blurring, with companies such
as his moving away from being just a provider of payment services.
“Yes, at our core we are an acquiring company (processing card payments on behalf of merchant
clients), but I really prefer the description of a merchant service provider instead of a payment service
provider. I guess we need to broaden our views on that.”
For Elavon and for many of EPIF’s 300 other non-bank payment institutions, open banking has
enabled companies to offer new services. Haarmann said his company was constantly reviewing open
banking’s capabilities, not just in Europe but globally.

Carlos Carriedo, Senior Vice-President and General Manager Europe of Global Commercial Services at
American Express, echoed the previous speakers and said he was still surprised at how much of the
industry’s conversation still revolved around the issue of consumer payments.
“Payments go way beyond consumer payments. Payments should be seen as every step of the supply
and value chain and not just about solving that ‘last mile’”. Open banking, he argued, presented huge
opportunities around leveraging data, “to make sure that we are able to provide access to capital
especially in the moment that we have to raise unsecured capital, so, not tied to a guarantee, not tied
to an asset, which is really what our small businesses are looking for.”
But, he warned that although American Express see, “tons of opportunity” in open banking, “the bulk
of our investments in Europe today are just to comply with regulations”.
“The context of our industry is being set by other technologies that are developing
quickly” PayPal Europe CEO, Paul Marriott-Clarke
The issue of Strong Customer Authentication (SCA) is at the heart of the debate on frictionless
payment in Europe. Megan Bramlette, General Manager, EU Payment Acceptance, Amazon Global
Payments, said her company had been, “strong believers in the spirit of PSD2 from the start”, using
the new requirements as an opportunity to, “re-examine how we accept payments across the
fortythree different businesses that we operate in Europe.”
Amazon uses its presence across the world to leverage global solutions said Bramlette. “We try not to
build for singular market places whenever possible. SCA is a good example, we do authentication in
other regions of the world so we’re able to leverage some of the technology that we’ve developed in
India, for example, for deployment in the US.”
When it comes to customer payments, Amazon is no different than other much smaller e-commerce
businesses in that customers are looking for a frictionless experience. “Nobody wants to type in a
bunch of information, people don’t shop for the privilege of checking out, they shop for the privilege
of getting whatever the goods and services are, I think we know that.”
Tim Daly, Senior Vice President, Global Public Policy at Western Union said it was fascinating to be on
the same panel with another traditional US-based payments company, two newer, and more
innovative providers and Amazon, one of the biggest companies in the world on the retail side, “who
you don’t really think of, in my mind as a payments company, but payments is a critical piece of their
space”.
The make-up of the senior executives panel highlighted the diversity of the industry, said Daly. “I
think the lines are blurring now between what you think of as a payments provider and a retail
company, customers really don’t care whether they’re dealing with a payments company or a retail
provider, they just want their transactions to be easier.”
Working together in the same “ecosystem” it was clear to Daly that everyone was moving towards
digital. “Even Western Union, known for cash to cash money transfer… the fastest growing part of our
business is digital. So, I think the direction this industry is heading in is exciting, it’s a very dynamic
and interesting industry.”
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